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WEEK 1



What We Did
The Deliverables

This was the first presentation of the internship and an opportunity for us to get to know one 

another.

About Me Presentations

Modeled after the hit tv show “Shark Tank”, Zohaib challenged the interns with this product 

pitch deliverable.

Shark Tank (ooh ha ha)

In an attempt to increase the interns professional presence online, a Linkedin and an official 

AustinCSI social media post deliverable was assigned.

Social Media Post

A meeting with Jimmy, a Managing Director, for career and life advice.

Meeting with Jimmy (MD)



About Me Presentations

Assigned, moderated, and judged by Zohaib

Had to work in a hybrid model

As time went on, Zohaib would throw additional curveballs at us

About Me Presentations and the Shark Tank (ooh ha ha) Pitch
How We Broke the Ice and Started Working as a Team

Matt

hit 

snooze

this internship

history

hang with friends

and successful career

to have a happy

family

a skinny legend

We got the spotlight!

Mostly professional, but we interns like to have fun…

An icebreaker for not only the interns, but AustinCSI employees as well

Shark Tank Pitch



Social Media Post(s)
Individually, we each wrote a LinkedIn post detailing why we picked AustinCSI and what 
we hoped to get out of our time here.

Collectively, we created a post for AustinCSI’s official social media accounts that 
introduced each intern and announced the start of our eight weeks here at AustinCSI.

Meeting with an MD: Jimmy Anderson
Jimmy walked us through his career, how he ended up at AustinCSI, and some of 
the pieces of advice he believed valuable to us at this point in our careers. We also 
managed to get Jimmy to strike a pose with all the interns!

Social Media and Meeting another MD
Integrating into the Fabric of AustinCSI 



All our beautiful Intern’s Faces









WEEK 2



Swing Deliverable

• Build a swing set for a  basketbal l team to use

• Each Intern only al lowed one clari fying 
question

• Intent vs.  Perception



Lesson Learned



Resume & LinkedIn Workshop

• Tai lored to the job

• Send a creative resume to the recruiter

• Uti l ize action verbs and numerical  results

• Network intentional ly through 
cold contact and referrals

• Comment and l ike on posts to 
stay active and aware

• Update headl ines,  sk i l ls,  
endorsements,  experiences, 
certi fications



All Hands Meetings

Company’s long-term 
vision and the rebrand

New roles employees 
look for cl ient projects

Structure of the firm and 
employee paths for growth



Deep Dive Into Microsoft 365

Office 365 Power Automate Forums Power Apps



Dream Job Interviews

• Picking a dream job

• Finding the job description

• Preparing for the interview



WEEK 3



Mock Interviews
Chose a dream job and interviewed for that role



Product Workshop
Explored PO and SCRUM master roles using Miro



Automation Meets Interns
Tested our user experiences on a website using Jenkins and Selenium



S&A Project
Researched new opportunities for AustinCSI
based on personal preferences



WEEK 4



REACT

Initiatives

• Delivery Dashboard – Providing client initiative statuses

• SharePoint Intranet – Comprehensive site to find any information

• Integrated Management System – Collection and Documentation of every process

Resource & Engagement A l locat ion Consult ing Team



REACT

Services

• Delivery Support

• App Support

• SharePoint Updates

• IMS Updates

• New Ideas

• Support for Consultant’s Journey

Resource & Engagement A l locat ion Consult ing Team



Agile Introduction

• Cyclic and collaborative process

• Small, high functioning teams

• Very flexible

• High customer involvement

Continuous improvement through small  and frequent releases



Agile Introduction
Continuous improvement through small  and frequent releases

Scrum

• Framework for team structure/management

• Roles, artifacts (details), and events

Roles

• Product Owner - maximizes value of product

• Dev Team - develops the product through use 

of sprints

• Scrum Master - responsible for team effectiveness



Agile Introduction
Continuous improvement through small  and frequent releases

Artifacts

• Product Backlog – prioritized list of work 

for dev team

• Sprint Backlog – items from product 

backlog that are to be worked on during 

upcoming sprints

• Increment – "stepping stone" towards the 

product goal

Events

• Sprint Planning - lays out work to be 

performed during sprint

• Daily Scrum - short meeting for dev team 

to create a plan for next 24 hours

• Sprint Review - review completed work 

and decide any changes

• Sprint Retrospective - meeting at end of 

sprint to discuss the previous sprint cycle



Hackathon Deliverable Start

• 2+week deliverable

• Improve and innovate the source

• Think out-of-the-box

• Use ideas and methods learned previously

• Entails a product owner, scrum, and developers

• 3 Teams 

• Present final product



Data Factory Team

Methodology: Engage/Deliver Framework

• Engagement
• Identification/Validation/Observation
• Details, types of requests, routing of teams
• Data Tracking

• Delivery
• Discovery
• Development
• Deploy

“Spin -off” of REACT ,  specializ ing in data-related deliverables

• Single point of contact

• Progress reports

• Escalating/Resolution of client issues

• Change management

• Governance
• Oversight
• Tech discovery
• Quality/Standards
• Resource allocation
• Data security
• Time tracking

Stakeholder



MetLife
AustinCSI Cl ient

About

• Rank 50 on Fortune 500

• 100 million customers

• 40 countries

• Medical, Life, Dental, Accident, Credit Insurance



MetLife
AustinCSI Cl ient

SOC2 Initiative

• Technical Documentation

• Data management

• Risk compliance

• Internal auditing help

• Based on Sarbanes-Oxley Act



MetLife
AustinCSI Cl ient

ACTR (Advanced Cyber Threat Response Initiative)

• Risk

• Security

• Agile transformation from waterfall standard

• Technical writing skills

• Deliverable



WEEK 5



PepsiCo

Current Initiatives

• Network Infrastructure program 

• Circuit Diversity

• CTO – Cavo PMO, Data Analytics, Org Admin Azure 

DevOps

• FLNA & QTG LAN Remediation

• PBNA Delivery Lead

• PBNA Financial Forecasting

• PFNA Data Consolidation Project

• PFNA Financial Forecasting

• SD/WAN Deployment 

Aust inCSI  Client  

• Coordination and proper communication are 
necessities

• Many long, manual processes
• Could take months or years to complete

• No competitor products & don't wear red!

• Figure out who you are

• Be persistent with what you want

• Visualization important in finance
• Helps make numbers easier to interpret

Take Aways



Summary

Waffles Case Prompt

The Waffle Company has been in business 

for 25 years… recently the company has 

noticed that the last 2 quarters have shown 

a dramatic increase in sales of their main 

product. You have been hired to figure out 

what is causing this rise in sales, and what 

should be done about it.

Key Takeaways

1. Understand the problem, the 

assumptions, and ask clarifying 

questions

2. Provide not only recommendations but 

expected results and impact

Case Competition



Summary

Company Vision Del iverable Goal

• All-Out AI

• CollegeConnect

• Fitclusive

• Happy Mind

• Illuminate

• Ludus

• Taxi in a Flash

• Tee-Cycle

To pitch a company, its core values, mission 

statement, marketing strategy, and how it 

would recruit

Companies

Company Vision Deliverable



WEEK 6





39Life Hacks with Al
LEARNING TO QUESTION WHAT WE HAVE BEEN TAUGHT

THINK DIFFERENT

What Stuck Out
Choose to be a thermostat

Thermometers: a device that simply tells you the 

temperature of a room. 

In terms of people, thermometers are those that 

accept the status quo and do not dare to question it.

Thermostat: a device that changes the temperature

In terms of people, thermostats are those who make 

changes happen. They bring energy to everything 

they do and take ownership of their environments.

Additional Lessons
Ignoring what people think

As one develops to become more and more like a 

thermostat, it is easy to doubt oneself, but one must 

stay true.  

Chosen family

Akin to choosing a partner for marriage, this idea 

was about picking the right people—people who 

motivate, uplift, and support—to be around you.



40Hackathon Presentations
ASK: CREATE A SOLUTION TO STANDARDIZE RESOURCES FOR CONSULTANTS

PRODUCING UNIQUE SOLUTIONS TOGETHER

Solution involved the creation of 
a new SharePoint site with a 
reorganization of resources after 
the team surveyed employees 

Solution included the creation of 
a user-friendly app that has all 
resources arranged by eight 
categories with descriptions

Solution included the addition of 
a chatbot to The Source as well 
as a playbook guide to help 
employees navigate resources

New SharePoint

Power Apps

Chatbot



41Hackathon Presentations
CHATBOT & PLAYBOOK

PRODUCING UNIQUE SOLUTIONS TOGETHER



42Hackathon Presentations
SHAREPOINT SITE & POWER APP

PRODUCING UNIQUE SOLUTIONS TOGETHER



43Otis: AustinCSI Solution
UNDERSTANING BUSINESS WITH A GLOBAL CLIENT

THE AUSTINCSI ADVANTAGE

Power BI 
Dashboards

Tracking hardware & delivery 
status of the migration

Analysis Allowing Otis to track financial 
results by region & country

Global 
Initiative

Keeping Otis updated on 
thousands of stakeholders

SDWan
Migrating thousands of sites 
while minimizing costs



WEEK 7



Communication 101

Common Workplace Communication Practices

Different Communication Styles

• Email & meeting etiquette

• Explain your style

Intent vs.  Perception

• Keeping others in mind

• Importance of asking questions

Personal  Issues in Communication

• Personal experience

• Personal communication styles



Client Proposal Deliverable

Exciting Del iverable

Learning How to sel l  our Ideas

• Had a similar deliverable

• How to articulate our vision

• The importance of getting feedback before our 

presentation

• The importance of confidence

We were asked to f ind an exist ing company that would be a good client for  AustinCSI



Intern Alumni Meeting 
We were given the chance to sit  down with Interns from 
three of the past  intern c lasses.

Compared Different Experiences

The Biggest Lessons They learned 

• Pressure

• Hybrid vs. In-person

• Communicate

Their Biggest Piece of Advice 
• Maintain connections



QUESTIONS | TELL US MORE

THANK YOU FOR YOUR TIME


